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1. Concept and background details

The Phase – II of the Red Ribbon Express (RRE) Project,  is being implemented by NACO in partnership with Rajiv Gandhi Foundation as a multi-sectoral project to spread awareness on HIV/AIDS and promote safe behavioral practices. The first phase of the project implemented during 1st Dec. 07 – 1st Dec., 08  evoked overwhelming response reaching out directly to 6.2 million people and developed a pool of over 68,000 trainers at district levels. The train in the first phase covered 180 stations across 24 stations. As during the first phase, the second phase is also being launched to mainstream the issue of HIV/AIDS through a train that will traverse over 25000 kms during the year, covering about 160 districts/halt stations and hold programmes and activities in about 10000 villages. The concept is a broad based multi-media, multi-sectoral mass mobilization project in the country to make it a holistic and comprehensive campaign to mobilize people’s movement against HIV/AIDS. 

The RRE is expected to be flagged off on a year long journey by Hon ‘ble Smt Sonia Gandhi, UPA Chairperson on 12 Jan. 2012  (National Youth Day)  from Delhi. 
2. (a) Objectives of RRE

The project will primarily focus on rural areas with the following objectives:

· disseminating information regarding primary prevention and services;

· developing an understanding about the infection to reduce stigma & discrimination against People Living with HIV/AIDS and;

· strengthening people’s knowledge about the measures to be taken to prevent HIV/AIDS; and 
· Adopting preventive health habits and lifestyle.
(b). Project target group 

The train will reach out to general population. However, special efforts will be made to mobilize youth and women groups such as:
1. Youth (Rural & semi-urban) – 15 - 49 years 

2. Women groups such SHGs, AWWs, ASHA, ANM
3. Adolescents/student  from schools & colleges such as NCC, NSS

4. PRI members including Zila Parishad, Block samities and village panchayat 

5. Out of school youth in the community such as NYKS, Adult Education

6. Health Care Providers,   Members of village health & sanitation committees

7. Opinion and policy makers such as local MLAs, MPs, celebrities etc.

3. Train Coach Details 
The Red Ribbon Express will consist of eight coaches as follows: 

1. Coach I, Exhibition: It will have displays on bio-medical aspects of HIV and AIDS, including interactive touch screens and 3-D models.
2. Coach II, Exhibition: It will have display of educational material with focus on HIV/AIDS and associated care, support and treatment services.

3. Coach III, Exhibition: It will have display of educational material with focus on HIV within the socio-developmental context for enabling environment for stigma & discrimination free communities (inter-sectoral/ mainstreaming approach)
4. Coach IV, Exhibition: It will have display of information on general health, hygiene and communicable diseases such as swine flu, TB and RCH services

5. Coach V, Auditorium cum Conference: It will have arrangements for orientation/ sensitization of selected groups such as PRIs, AWWs, SHGs, youth and women. A group of 60 people can be oriented in one batch with three sessions planned per day. It will have LCD projector and platform for folk performances.
6. Coach VI, Counseling cum Medical Services: It will have six cabins- 4 counseling cabins and two doctor’s cabins for providing counseling and syndromic treatment for STI and RTI cases. There will be no HIV testing facility on board. However, provisions for referral services to the nearby ICTC and other care & support services on HIV/AIDS will be ensured. SACS may organize counseling and testing facility at a suitable point near the platform. 
7. Coach VII, Sleeper coach: In this coach crew member, M & E staff, visiting NACO officials, and SACS officials only will be traveling. 

8. Coach VIII, Office, Dinning cum pantry 

4. Project management structure

I. National level:

a. A national level Project Steering Committee on RRE chaired by Secretary, Health & Family Welfare, and Co-chaired by Secretary & DG, NACO, Government of India will be constituted with following members:

· Secretary General, Rajiv Gandhi Foundation, 
· Director General Health Services, 
· Secretary, Railway Board, Ministry of Railways, 
· Joint Secretary, Rural Development, 
· Joint Secretary, Women & Child Development, 
· Joint Secretary, Panchayati Raj, 
· Joint Secretary, Dept. of School Education & Literacy, Human Resource Development,
· Joint Secretary, Social Justice & Empowerment, 
· Joint Secretary, Youth Affairs & Sports, 
· Joint Secretary, Information & Broadcasting, 
· Representative from Nehru Yuvak Kendra Sangathan, 
· Representative from National Service Scheme, 
· Representative from National Rural Health Mission, 
· Country Coordinator, UNAIDS & 
· Country Representative, UNICEF. 
· Country Representative, UNFPA
II. State level: 
RRE Coordinating Committee at state level (in the states scheduled to be covered by RRE).
1. Chairperson
-
Chief Secretary

2. Vice-Chair

-          Secretary (Health & Family Welfare)
3. Convener

-
PD, SACS

4. Members




· MD, NRHM
· Representatives of the Departments of Railways, Rural Development, Women & Child Development, Panchayati Raj, Department of School & Higher Education, Youth (NYKS, NSS, NCC, Bharat Scout & Guides),  Social Welfare Department 

· District Collector from RRE Districts, 

· State representative from the local Condom Social Marketing organisation

· Regional Director (Song & Drama Division & Directorate of Field Publicity)

· State representative from AIR, DDK, PIB

III. District Level: Advisory & coordination Committee 
1. Chairperson: District Collector & Magistrate

2. Members  
 

· CEO of Zila Parishad

· Superintendent of Police

· District Medical & Health Officer

· District Youth Coordinator, NYK

· Representative of the Government Departments – Railways, District Education Officer, District Women & Child Development Officer, PD, DRDA, District Panchayat Officer etc.

· Field Publicity Officer, DFP, Ministry of I & B.

5. The main objective of RRE is to generate an understanding of HIV/AIDS related issues and ensure wide dissemination of messages on HIV prevention and means of protecting oneself from getting this infection.
The RRE is supplemented with other activities as briefly described below:

1. Pre-arrival communication activities: 3 days prior to arrival of train publicity for mobilizing people to be launched in Radio, TV and Newspaper etc.
2. On Platform activities will include 

a) welcome ceremony, 

b) exhibition on the platform and;

c) cultural performances on the platforms till the departure of the train,
d) Counseling and testing facility at suitable locations near the platform. 
3. Outreach activities will primarily include IEC intensive bus campaign, which will travel to the periphery of the districts covering about 40 villages per day as per the route map. Two buses to organize four performances each (total 8 performances) at four different pre-determined locations, reaching out to the target population from 40 villages. Community members from five surrounding villages will be mobilized to attend each performance. (two buses x 4 locations each x 5 villages to be covered at one location)
     4.  In-train activities: display of exhibitions, Audio-Visuals, auditorium facility for training and counseling and medical services.
6. Roles and Responsibilities
· The National AIDS Control Organization (NACO) through the State AIDS Control Societies (SACS), NRHM along local partners will be responsible for implementation of the project. 
· Rajiv Gandhi Foundation will provide overall technical support, guidance and assistance for multi-sectoral coordination. 
· The M/o Railways will provide the train with coaches as per MoU and ensure smooth running of the train. 
     The role & responsibilities of the various partners are summarized as under:

1. State AIDS Control Societies in select states along the route of RRE 

	Sl. No. 
	Activity
	Agency responsible

	Level I – Pre Train (RRE) arrival 

	1
	Constitution of State/ District level coordination committees in coordination with Chief Secretary and concerned District Collectors and to ensure its meetings to finalize state / district level plan as per the scheduled halt stations.
Constitution and meetings of State Level Organising Committee (SLOC)
· Constitution and notification of the SLOC

· Orientation and first meeting of the SLOC

· Presentation of the district plan to SLOC for approval 

District level operational plan

· Submission of the note to the DM/DC for constitution of the committee

· Notification of the District Level Organising Committee (DLOC)
· Orientation and first meeting of the DLOC

· Presentation of the district plan to DLOC for approval 

· Second meeting of the DLOC

Preparation of media publicity plan by SACS and approved by the State level RRE coordination committee.

(In order to ensure smooth functioning, SACS may designate officer/ group of officers for specific activities in the state/ districts. The districts may be divided among the officers.)


	PD, SACS

	2
	Pre Arrival Publicity:

· Pre-arrival publicity has to be launched before the actual arrival of the train in the districts where train will halt. Spots on radio and TV (prototype to be given by NACO) to be broadcast on prime time from the radio and TV stations of the state. 

· Put two newspaper advertisements (prototype to be given by NACO) in the most popular dailies of the district informing people about the arrival of the train along with the schedule. One advertisement will be two days prior and another on the day of arrival of the train. If there is no prominent newspaper published from the district, the advertisements for two to three districts may be clubbed together giving schedules for different stations. Plan according to local situations/ geographical area of the state.
· Tap local cable operators for giving strip messages about train and also to telecast spots on cable through district administration.

· Co-ordination with the regional Press Information Bureau (PIB), AIR, DD, DFP, S&DD and Directorate of Public Relations (DPR) of the state government for publicity may be ensured. 

· The DPR will help in disseminating the information to the district level. Briefing/ orientation of media persons belonging to print, radio and TV in coordination with DPRO so as to keep a buzz about the train before its arrival and sustain it through out the duration of RRE and taper it gradually after the RRE event in your state is to be strategised. 

· Even after the train leaves, continue to feed media with stories about the response and how the train has changed the lives of people. Ensure that free and unpaid publicity is fully tapped.

· Curtain raisers and special features may be done with the help of PIB, DPR/ District Information Office. 

· Journalists and photographers already sensitized may join the RRE train at different halt points during its journey and continuously feed local and national level media on news worthy stories.

· Local mobilization for participation of people at the halt stations should be organized through NYKS, NSS, NCC, Bharat Scouts & Guides, NGOs (especially those working under TI projects and other health projects in the district). Other partner organizations, ministries/ departments should also be involved. Take services of Directorate of Field Publicity and Song & Drama Division also in this regard.

	Station wise media plan to be prepared by SACS in consultation with district coordination committee and approved by state level organizing committee.

	Level II (a) – at the District Level

	3
	District media plan as approved by the District Advisory & Coordination committee to report matters; inter-sectoral and inter-departmental efforts. 
	

	Level II (b) At the platform

	4
	· Before arrival check logistic arrangements at the halt point/ platform such as approach road, electric supply, availability of safe drinking water, sanitary arrangements etc. Wherever these arrangements are not available, District Administration to coordinate. 

· Ensure deployment of local police- GRP and RPF for ensuring safety and security of visitors and property.
· NRHM to deploy at least two doctors each along with paramedics and consumables for both on board service provision in counseling coach and on platform health service provision for youth in particular under NRHM mandate 
	Logistics plan to be prepared by District Collector as the chair of this committee.

	On the arrival of train

	5
	· Organize welcome function, inviting prominent personalities of the district and celebrities. 
· Ensure wide media coverage. 
Purpose of the function is to inaugurate:

a) On board train exhibitions, orientation and counseling services

b) Flag off IEC intensive bus campaign (2) to the far flung villages

Issue:

Crowd management, as at least 5000 people are expected to come to the station is, appropriate media publicly has been done prior to the arrival

IEC intensive Bus/Van campaign:

Four IEC vans to be fabricated /hired as per the design by NACO.  The vans will contain external and internal branding, carry collapsible exhibition, LCD projectors with screen for showing films and carry one group of folk artists. Each van will halt at 4 identified halt points/villages and perform the show followed by 15-20 minutes question-answer session. At every performance site, the state SMO will organize a condom demonstration stall. In the evening shows, the film will be screened. The SMOs of the state will deploy one person each in every bus/van for facilitating the performances and engaging people in question- answer session. On the way, they may also open non-traditional, condom outlets. The SMO will send daily reports to Train Manager/SACS. The train manger will send consolidated report to NACO on daily activities in the train and the activities by folk troupes.  The entire bus/van campaign with troupes and condom outlet, will continue at least for a period of one month coinciding with the journey of RRE in the states and afterwards.  
· Prior to the train arrival some key activities for this function will include the following:

a. Finalization and distribution of invitation cards to the key community influencers/partner NGOs and partner agencies at least one week in advance

b. Identification of function place and hiring of tent, chairs and PA system 

c. The function may include addresses by prominent dignitaries outlining the importance of RRE initiative in the context of HIV prevention programme and cultural performances by troupes of Song & Drama Division etc. This will be primarily organized by SACS.

d. Organisation of media for wide coverage and publicity

e. Ensure refreshment, water and adequate logistical arrangement for the function

f. Finalize the schedule of an hour long function followed by flagging off of bus/van caravan to the far flung villages

g. JWT will place a small exhibition on the platform as soon as the train arrives. SACS may also place panels covering local aspects, IEC distribution materials such as information booklets, brochures etc. and also a person to man and explain the exhibition.
h. Organize photography and videography for record. 
i. NRHM to deploy their district IEC vans for intensive campaign under RRE project in the target districts and in the adjacent districts depending on the availability of functional IEC vans at each of the train halt station districts.
j. Similarly, local SMOs to support proper implementation through IEC vans along with folk troupes and also deploy their existing IEC vans for intensive condom promotion campaign under RRE project in the target districts at each of the train halt station.


	To be finalized one month prior to the arrival of train in the station/state.

	6
	Support needed for on board (RRE) activities: Coach 1, 2, 3, (Exhibition coaches)
	

	
	· Arrangement of 2 Volunteers/ staff for each coach from positive person’s network/CBO/NGO partner who are familiar with HIV/AIDS and associated issues for manning the exhibits in the train at each halt station in the states

· In addition to the above, arrange volunteers as required to manage, handle and guide the crowd in a queue at the station and make necessary safety arrangements for equipment /personnel on board so that, vandalism and /or damage to property and personnel can be minimised. These volunteers may be drawn from NYKS/NSS/NCC etc.

	To be finalized one month prior to the arrival of train in the station/state.

	
	Support needed for on board (RRE) activities: NRHM Coach no. 4 (Exhibition coaches)

	
	· NRHM to organize four ASHA workers mandatorily for guiding the crowd in NRHM coach. They are required to be familiar with NRHM theme issues so that they could explain the same to visitors and are required to man the exhibits on board at each halt station. 
	NRHM

	7
	Support needed for on board (RRE) activities: Coach 5 (Auditorium cum SACS exhibition coach)
	

	
	· In the Auditorium coach orientation of select group is planned such as PRI members, women SHG members, young men/women, ANM, high school/college principals, anganwadi workers and other influential district officials. 

· The issues to be covered include basics of HIV/AIDS; STIs; HIV & TB; Stigma & Discrimination; promotion of services (ICTC/PPTCT/ART/ Voluntary Blood Donation); condom promotion; role of trainees in HIV prevention. These orientation sessions of two hours each will be organized thrice a day (Indicative timings: 9:30 – 11:30, 12.00-14:00, 14:30- 16:30 hrs.). Three batches of 50 people each are planned to be oriented in the auditorium i.e. the total of 150 persons could participate each day at the station.
· To facilitate these orientation sessions two facilitators are to be organized and oriented by SACS along with two backup facilitators. This team of four facilitators may be accordingly deputed by the SACS at each of their halt points depending on feasibility in the state. These facilitators may be sourced from SACS/ TI NGOs and PLHA networks wherever possible and may be involved extensively for sharing their experiences. 

· Maintain registers/ records of those who are trained
	To be finalized one month prior to the arrival of train in the station/state.

	8
	Support needed for on board (RRE) activities: Coach 6 (Counseling cum medical examination coach)
	

	
	· Arrange 4 counselors and 2 doctors who will man 6 counseling cabins cum medical examination cubicles on board. They should have back up support of counselors and doctors also. SACS will again select and orient this team to coordinate these activities in train at scheduled halt station.
· This team may be managed by an officer from SACS and may be accordingly deputed by the SACS at each of their halt points depending on feasibility in their state. As above, the same team may travel to the next stations or a new team may replace the old team, depending on number of halt points and days in the state. 

· There will be only counseling and syndromic case management for STI cases, no testing inside the train. The addresses of nearby ICTCs/ ART centers to be provided to the clients. The SACS may organize counseling and testing at suitable locations near the platform.
·  Doctors to bring their BP apparatus and stethoscope etc. 

· SACS to arrange registers for entering patient details, and other stationary items, medicines for STI treatment etc.
	To be finalized one month prior to the arrival of train in the station/state.


2. Rajiv Gandhi Foundation

	Sl. No. 
	Activity 
	Agency responsible

	1
	To provide overall technical support and guidance during the implementation of the project. 
	ongoing

	2
	To assist in multi-ministerial coordination and support smooth implementation of RRE.
	ongoing 

	3
	To help develop advocacy and communication strategies in collaboration with NACO.
	ongoing

	4
	To assist in defining the roles and responsibilities of different stakeholders in collaboration with NACO. 
	By November first week


3. Key mainstreaming partner Ministries including Railways in coordination with SACS 

	Sl. No. 
	Activity 
	Agency responsible

	Key mainstreaming Ministries/Departments include Ministry of Railways, Rural Development, Women & Child Development, Panchayati Raj, Human Resource Development, Social Justice & Empowerment, Youth Affairs & Sports and Information & Broadcasting

	1
	· To ensure issue of instructions to all concerned from station masters, railway authorities etc. to make necessary logistical arrangements for the arrival and departure of train.

· Assist in sanitation/access to food/water logistics at the platform.

· Assist in locating spaces for platform exhibitions to be put up.

· Provide security for maintaining law & order and ensure safety of visitors and property etc. in coordination with district authorities.


	M/O Railways

	2
	· Letters to be sent to AIR and DD Station Directors and to heads of other TV/ radio channels to give publicity to RRE through its programmes and news.  Special radio features and TV programmes may be conducted so as to create a buzz about the event.

· AIR News and DD News to provide coverage and do news stories before and during the stay of RRE in respective states. Other news channels may also be approached. 
· The Song and Drama Division (S&DD) , DFP, AIR, DD and PIB’s regional offices to take active part in the RRE co-ordination committees 

· PIB to issue features and organize publicity for the RRE through its network. 
	M/O I&B

	3
	· Mobilization of the people/ target group to visit the train, attend the cultural programmes. 

· To identify and list out the key influencers in the community for attending the 2 hour interactive sessions in the train.

· To identify suitable nodal officer in their department to coordinate for various activities under the leadership of District Collector;


	M/O Women & Child Development, M/O Human Resourse Development, M/O Panchayati Raj, M/O Rural Development, M/O Social Justice & Empowerment, M/O Youth Affairs & Sports


4. UNICEF through J Walter Thompson

	Sl. No. 
	Activity
	Agency Responsible

	UNICEF is supporting design and development of communication strategies in collaboration with NACO for RRE.

	1
	· Designing of the exhibition coaches
· Designing and setting up of exhibition at each of the halt stations with one foldable kiosk design inclusive of  6 main panels and 1 key Information Wall.

· Providing open files of the artwork of the RRE exterior in Hindi  to NACO, for adaptation of bus/van exteriors to be done by SACS.
· Providing open files of the exhibits in Hindi to be used by SACS to adapt into collapsible exhibition for outreach sites by the cultural troupes. 
· Maintenance of all the exhibition on board (RRE) 

· To ensure timely language changeover of the material before the train enters the designated state.


	UNICEF / JWT


5. Project monitoring plan with indicators

The project management structure at National/State/District level detailed above will be responsible for proper planning and monitoring of various activities planned as part of RRE project. SACS are required to ensure daily project monitoring, reporting and state / district wise documentation of the entire project in the respective state. The PHFI and UNFPA will conduct the Baseline and End line Evaluation of the RRE campaign with respect to in-train, on platform and district level outreach activities being undertaken through an external agency. 
6. Project budgeting

SACS will be required to plan & meet expenses on the above activities from the IEC & awareness component of their Annual Action plan. In case, adequate amount is not available additional funds may be asked for and funds available for IEC and mainstreaming under other components of AAP may be utilized for smooth implementation of planned activities. 

7. Process documentation 

NACO will deploy a Train Manager on board and a national consultant for project management and to facilitate advance planning in the states.  SACS in particular will be responsible for maintaining record of various activities undertaken, events held, media coverage and a detailed project report will be compiled at the end of this mega project by NACO based on these reports required to be submitted to NACO by SACS at the end of the RREs State level journey. 
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